Introduction
This work-in-progress paper will report on our evaluation of the institution-wide phased implementation of an e-portfolio system at City University. It will report on the methodologies and results of the evaluation and discuss how successful the e-portfolio system and the University’s current support model is in engaging students in the processes of: 
· Information/evidence collection
· Organisation
· Reflection
· Planning
· Feedback
· Collaboration and
· Presentation. (Adapted from Hartnell-Young et al., 2007, JISC 2008)
Higher Education institutions are using e-portfolio platforms to support various requirements across diverse programmes. Inevitably, there are some inherent contradictions, for example between assessment of and for learning and between personal and institutional ownership. 
This paper will use the results of the evaluation to address the extent to which the affordances of the e-portfolio platform has enabled the realisation of the range of processes demanded by both staff and students. 
Background
City University is a medium-sized university which focuses on courses for business and the professions. The University has piloted the e-portfolio system, PebblePad, since 2005. In 2008-09 the University has moved to phased implementation of PebblePad and made e-portfolio accounts available to all year one Undergraduate and Postgraduate students. The e–portfolio has been used to support a number of different activities across a diverse range of programmes. In some cases the e-portfolio system has been integrated into programme curricula, in others an e-portfolio activity runs in parallel to the programme. In addition students may not be using the e-portfolio system as part of their formal course, but have an opportunity to engage in developing an e-portfolio supported through a self-directed online module entitled Improving my Success (Improving my Success has been adapted from the My PDP module developed at University of Dundee.)
Objectives
Students are currently being surveyed for their opinion on the experience of using the e-portfolio system. Separate staff and student online surveys were launched at the end of February 2009. The student survey comprises 22 questions, the majority multiple choice, to get student views on the purpose of using an e-portfolio on their programme, their experience of using an e-portfolio to support different processes and how they would like the e-portfolio to be used on their programme.
The online survey will be followed up with focus groups to:
· Find out how effective our current support model is in scaffolding the student and staff experience of using e-portfolios.
· Analyse the efficacy of the e-portfolio platform in supporting students in e-portfolio processes.
· Identify from the survey and focus group the processes that are well supported using the e-portfolio system and areas where further support is required.
Conclusions
The results of the online surveys and focus groups will feed back into development of the support model for the e-portfolio system and ensure that the emerging needs of the diverse e-portfolio community at City University will be met now and in the future. Moreover, we believe the results of this evaluation will be relevant to the wider e-portfolio community as many Higher Education institutions are grappling with these issues as they move from pilot phases to wider implementation.
